Madge Griffith Elementary
CEIC Meeting Agenda

“RMAKES THEN

January 20, 2022 - 4:15-5:15 pm f'%“““‘*yr ,
Link to Google Meets \
Virtual Sign In Sheet Pr—
Agenda Item Presenter Notes / Links
Welcome & Introductions Andrea Ham CEIC Members

Review of Purpose BISD Regulation for CEICs

Upcoming Events:
e Lunch & Learn Dates may change

Science Fair Work Day (Jan. 29) e Literacy Picnic is tentatively
100th Day of School (Feb. 4) planned
PTO Meeting (Feb. 10)

MGE Lunch & Learn (Feb. 11)

4th STAAR Reading Field Test (Feb. 15)

Professional Dev. No School - (Feb. 18

&21)

Book Fair (March 4-11)

MGE Lunch & Learn (March 9)

Literacy Picnic (March 11)

Spring Break (March 14 - 18)

Committee Reports -Volunteer Day was a big hit.
Culture & Moral Rowena Lopez

PBIS Melissa Soto

Crisis Team Ken Wilson

Technology & Special Programs Andrea Ham

Family Engagement Rowena Lopez

Activity Account Report Robin Strother

Agenda Items

What’s New at Griffith Andrea Ham 21-22 Campus Improvement Plan
e COVID Report MGE Goals
e Special Services Audit Behavior Data
e 1st Semester Discipline Audit Attendance Data

MGE Family Engagement Policy 21-22
Campus Improvement Plan Formative Review Activity Account Report



mailto:robin.strother@brazosportisd.net
http://meet.google.com/jiw-zhvh-yfq
https://forms.gle/o8M517D4h1Ve7WL68
https://docs.google.com/spreadsheets/d/1-FjeOYHeDOly78k8oW8ehkGVGgFaf_qVJSpBkBmqyxI/edit?usp=sharing
https://docs.google.com/a/brazosportisd.net/document/d/1zZz-LJy_rBO2vGlJizEuNPo-GfnrcDE-Uprp2Yw8ark/edit?usp=sharing
https://drive.google.com/file/d/1YYd8fRLYak-8KCjO7t2_0WJIs61GHTvs/view?usp=sharing
https://docs.google.com/spreadsheets/d/1PQzryEtWTVE4_ahM-qjK1KozVMlRmN1pTbCEgl3OjGc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1FR8UeyM3cF7B9HBakn_8kcKmCMWmj1l9QUBLlsfAAI0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/11wW9f_dciZ6iNIdyCo4mtsNq0lXUVHrtNWUQCrfxfGU/edit?usp=sharing
https://docs.google.com/document/d/1tu2UcKrB1PRBq3_LTnb5c3-8xQbh_5oL14O8I_NhLOc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1B50QRNmJafVMDBXabfrT72lL5MWByZSBTUjIWHiMGOg/edit?usp=sharing

Next Meeting - March 24th @ 4:15 pm

Questions & Concerns Everyone

Campus Education Improvement Committee Meeting Minutes k

Jan 20, 2022
Present:

Meeting Time: 4:15 p.m.
Location: Virtual Google Hangout Meeting

e \Welcome-
e Upcoming Events-
o Science Fair Work Days
100th Day of School possible date change
Lunch & Learns Feb. 11th
Field Test
Spring Book Fair
Literacy Picnic (plan as needed)

o O O O O O

Spring Break

e Committee Reports
o Hospitality- Robin Strother / Cynthia Mansito
m  Warm Fuzzy Wednesdays for staff morale

o PBIS- Melissa Soto
m New prizes for the Eagle Store
m Golden Eagle Ticket possibly
m Link to view behavior information
e Perfect audit for first semester

o Crisis Team-Mr. Wilson
m 2 Fire Drills ( unannounced)
m 1 Lock Down January 26th 9:30 am
m 1 Haz Mat Drill



o Technology/Special Programs-Andrea Ham
m First meeting will be this semester
m  New computers for all staff
m Training for Go Guardian (student interaction on computer)
m Google updates

o Parental Engagement-Rowena Lopez
m Books picked out/ordered soon
m Lunch and Learn ( classes for parents) Feb. and March
® Encourage parent involvement
m Volunteer Day- Big success-several parents helped out on campus
e 2nd Volunteer Day February 24th

Agenda Items- Andrea Ham
o  What’s New at Griffith
O
m COVID Report-

® 4 Active Teacher cases currently
e District more cases too
® More masks being worn
e Custodial Crew working hard to keep things clean

m Specials Services Audit-
e 2 Student Names chosen randomly for accommodations
e Doing well to meet needs of our students
e Specific in goal development
e Every 9 weeks
m Discipline Audit-Wilson
m Only school to receive perfect audit

o Campus Improvement Plan Formative Review
Reading/Math Overall Scores

Major improvement in 1st, 2nd and 3rd Grades
District wide above District average

CBA- Major improvements in all grade levels

1st and 2nd Grade growth in reading and math
Writing samples for next meeting

Face some challenges in 3rd and 4th Grades in math
Learning Environment goal - Total incidents went down
Attendance up from 91% to 94%

Expect decline in attendance due to Covid

PLC Conference

Turkey Trot- huge success
® more music and prizes and resources for next year



o 138 students attended with families

o Activity Account Report- Robin Strother - Summary of accounts

Book Fairs in Library
Yearbook Account

PTO

Hospitality

Student Needs Account

Vertical alignment meetings to benefit parent involvement
1st Grade Volunteer Home Reader Program

Meeting adjourned at 4:47PM

Next Meeting March 24th, 2022 4:15 p.m.


mailto:robin.strother@brazosportisd.net

